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Overview of the 71Class Legacy Initiative


From: Bill Lewis
To: 71 Legacy Initiative Team

Re: Overview of the 71 Class Legacy Initiative 
Date: Sunday, August 24, 2008
In thinking broadly about the potential shape of the 71 Class Legacy Initiative (71CLI), what would be required schematically and the resources that would be required, Judy and Jeff Marshall and I, after several meetings and discussion since our last CONCall, have come up with a framework that we’d like to outline and get your feedback. This is hardly a final document; it’s a framework that we would want to evolve and build on as we go forward.
As viewed in the graphic below, we have five highly integrated components to the placement process:
1) The applicant, who received information from the 71CLI about jobs and the qualifications the agencies are seeking. He or she then gives information to the 71CLI about their level of interest, and a resume and application if appropriate, along with letters of recommendation.
2) The not-for-profits. They would be giving the 71CLI detailed job description information, including salary range.
3) The administration vetting and matching process, which sits in the middle of these five components as a central hub. The first two parts of the process are heavily interdependent with this hub.
4) Ongoing coaching and mentoring of the persons placed by the 71CLI. The scope and shape of this would need to be determined.
5) Possible upfront training on the not-for-profit world, which would be especially valuable to people with little contact with that arena: what to expect, pitfalls, etc. This, too, needs to be conceptualized, if deemed a feasible function for 71CLI.
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Let’s consider the next steps for each of these. My strong feeling is that each of these areas needs to have a designated leader, or “captain,” to spearhead it. I’ve jotted down a number of steps I would associate with each.
1) The Applicant Process – we need to be far better informed about what P55 is now doing. What kind of timetable do they use? If it is tied to the academic calendar, that’s not really a concern for us. We need to know far more about their application processing, the forms, and the interviewing; it would also be helpful to interview former P55 placements to better determine how 71CLI can really add value to this process. We also need to think about how to recruit more people to help with this part of the initiative. For this area, perhaps Lex or some other Classmate might be a good captain candidate.
2) On the Not-for-profit Side, we need to collect a lot of information from P55 about their agencies: who are they, how big are they, what forms they use, how they facilitate a candidate sharing information, etc. Judy and Jeff Marshall will be collecting some of this information. Here, too, we would want to assess the potential value added for 71CLI by interviewing the not-for-profits to see how we could improve the recruiting process. We also need to think about how to recruit more people to help with this part of the 71CLI. This area might be one that Jim or some other Classmate could captain.
3) Vetting and matching: Again, this would need to draw from P55 and any other identified sources, such as Bridgestar. We need to determine what is required to fully staff this function and how best to organize it. I’m not sure who to recommend as a captain here. 
4)  Ongoing counseling/mentoring: Drawing from P55 and other resources, we need to learn what is being done now and assess its possible shape for 71CLI. And we would need people to step in and do the counseling, people with some real experience in the NFP world. Perhaps Greg Conderacci or some other Classmate would be a candidate to captain this area.
5) Upfront training: If we do offer it, how do we do it? Is it done in person, by phone or in a group setting? If the latter, how often, and by whom? Judy Marshall could help get us started here.

We have expanded some of these questions in tabular form and this is inserted in the Appendix below.
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Again, this is a discussion document that I’d like each of you to think about and be prepared to talk about on our CONCall on Friday. Now that we’re fully incorporated, the boat was been launched; now, we have to determine how to get it up to cruising speed!

Bill Lewis ‘71
Appendix: Some possible ‘Next Steps’ … 
	#
	Component
	Next steps?
	Who serves as the captain of this component for the 71CLI?

	1
	Applicant
	· What is the current timetable that PP55 uses?

· What application forms are used?

· What mechanisms are used to facilitate the applicant sharing his / her application / resume/ etc. etc. w/ PP55?

· Perform the interviewing of folks who have gone through this process to better determine the 71CLI value added.

· How to recruit for more folks to help w/ this part of the 71CLI?

· How to recruit applicants? What does PP55 do?


	Lex or ???

	2
	Not-for-Profit
	· What are the names / number of not-for-profits associated w/ PP55?

· How big are each? (rough # of employees)
· What is the PP55 qualification system for each job?

· What is the current timetable that PP55 uses?

· What forms are used for the not-for-profit to ‘post-a-job’?

· What mechanisms are used to facilitate the applicant sharing his / her application / resume/ etc. etc? 

· Perform the interviewing of not-for-profit(s) that have gone through this process to better determine the 71CLI value added.

· How to recruit more folks to help w/ this part of the 71CLI?

· How to recruit not-for-profits?


	Jim or ????

	3
	Vetting / Matching
	How does PP55 match the applicant to the not-for-profit?

How to recruit for 71CLI Vettors?
	??

	4
	On-going counseling / mentoring
	How does PP55 conduct the on-going counseling / mentoring?

How can this be adapted into the 71CLI?

How to recruit folks to help w/ the mentoring?
	Greg or ????

	5
	Upfront Training
	How to conduct upfront training?

How to recruit folks to help w/ the upfront training?
	Judy?





5 - Possible up-front training on the not-for-profit world 








4 - Ongoing coaching / mentoring 





3 - Vetting process / matching the Applicant to the Not-for profit / etc. etc. 





Receives information from 71CLI


Learns re: jobs 


Learns background info on specific not-for-profit





Passes info to 71CLI


Expresses interest in specific Job


Sends along Resume


Filled-out Application


Transmits Letters Of Recommendations (LOR)








Passes info to 71CLI


Detailed Job description


Salary range


Processing Fee








Receives information from 71CLI


Receives short list of 3 – 4 candidates containing Resumes, Application, Letters of recommendation, etc. etc. 














2 - Not-for-profit








1 - Applicant





The ’71 Class Legacy Initiative, which will place Princetonians in second careers at not-for-profits, involves five – (5) different by highly integrated components …  
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