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Dear Classmates:
As our good president, Bill Lewis ‘71, put it succinctly in his fall 2009 Letter to the Class of 1971, the 71 Legacy Initiative (71LI) truly could be for several reasons “the biggest and most meaningful program” with which our Class may ever be involved. Potentially, this effort opens up an array of exciting possibilities for classmates, perhaps providing a sort of a balm to the aging process. As you consider what the 71LI is all about, think about what it might mean for you, and for others, to join your classmates working shoulder to shoulder in the public interest. 
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The Encore Service Career Program – 
What is proposed?

The 71LI is a nonprofit corporation organized and led by members of our Class to help us, and other Princeton alumni, see more clearly how we might give back in a new and meaningful way.
 Collaborating with Princeton Project 55 in what is currently known as the Encore Service Career Program,
 the goal of the 71LI is especially relevant to this time in our lives:

To actively engage Princeton alumni/ae of all ages, particularly those emerging from for-profit career experience, to consider and pursue midlife or “encore” career opportunities with quality nonprofit service organizations in the public interest. 
Accordingly, the Encore Service Career Program will:

· Recruit and connect fellow alumni (those involved in a public interest career, have done pro bono work, or are committed to actively supporting the public interest sector) to encourage and assist their peers in exploring a second career involving the public sector;
· Create a vehicle by which Princetonians can maintain their Princeton connection, while acting in the Nation’s service and in the service of all Nations; and
· Engage Princeton alumni in civic concerns at a key age (mid-career, re-entering the workforce, or retirement) at which they can apply acquired skills in a new arena in a fulfilling way. 
There is tremendous need for “encore” career leaders in public interest work. By the end of this decade, nonprofits will need to attract and develop some 640,000 new senior managers — the equivalent of 2.4 times the number currently employed. By 2016, these organizations will need almost 80,000 new senior managers per year. There is currently an enormous and growing shortage of competent senior managers and as time goes on, the leadership gap is widening. 
The great Class of ’71 is nearly in the middle of the “grey wave” of 64 million baby boomers (over 40% of the U.S. labor force) reaching retirement age beginning at the end of this decade. But it’s in our interest to stay active - continuation of a working lifestyle is the best antidote to the stultifying effects of aging. 
In short, our age group is the right one to fill the growing nonprofit leadership deficit, and the Class of ‘71 is the right group to help make that happen in the Princeton alumni community. 
Why collaborate with PP55?

From its offices at 12 Stockton Street in Princeton, PP55 has long been the leader in translating Princeton’s inspirational “in the Nation’s service and in the service of all Nations” into concrete civic involvement. 
Importantly for purposes of the 71LI and the Encore Service Career Program, we learned that PP55 shares our vision of designing a new program for mid-life nonprofit service organization career opportunities for Princeton graduates.  While the 71LI brings leadership and energy to that joint vision, PP55 brings a wealth of experience in the process of establishing a successful alumni-based nonprofit organization, an extended network of connections with nonprofit organizations seeking leadership, and access to committed volunteers active in a variety of cities, as well as access to funding sources and office space in Princeton. 
The Encore Service Career Program will be led by members of the Class of ’71 working through the 71LI. The collaboration with PP55 will permit the Program to benefit from the experience and resources of PP55 and help ensure it becomes effective and sustainable. 
We are off to a good start.

Planning for the Program is well underway. We have identified our critical task as informing Princeton alumni about the nonprofit service opportunities available. The promise of personal fulfillment inherent in those opportunities will provide the needed motivation for alumni to seize them. The activities and priorities of the pilot year of the Program have been largely worked out, a budget is being outlined, and many of the principle issues for initial research have been identified. The 71LI is on schedule to have a full time staff person operating from offices at 12 Stockton Street in Princeton by the end of this year. 
Happily the Princeton alumni community has already proven ready to hear the message of an Encore Service Career. The 71LI has already received inquiries from several Princeton graduates interested in exploring an “encore” public service career.
A few good 71’ers are needed – those willing to make a difference …
The opportunity the 71LI and the Encore Service Career Program present each of us an opportunity to make a difference, for the Class, for the Princeton alumni community, and for the public interest sector. Participants will maintain and renew Princeton friend-ships and connections. They will engage fellow graduates in a new way and explore the culture and missions of a diverse array of nonprofits. Benefits will include the flexibility to become passionately involved or to limit individual commitments, consistent with other demands, while still making a worthy impact. 
Those involved with 71LI will interact with fellow alumni considering mid-life alternatives, develop connections to nonprofits in need of leadership, coordinate the matching process, and follow up with placements. For these activities 71LI needs skills and talents, including marketing, public relations, system organization, pilot materials, and candidate training in nonprofit cultures. We also will need nonprofit budgeting, financial management, development, accounting, tax, legal, and familiarity with the realities of start-up enterprises. 

For all of this, what the 71LI really needs is people, especially members of the Class of ’71. There is plenty to do, but no one has to do it all. No one needs to be over-burdened if a reasonable number of us become involved.
Happily, a core group of ‘71’ers has already stepped forward, and the 71LI is now off to a good start. With the leadership of Bill Lewis, classmates Jim Ungerleider, Jeff and Judy Marshall, Podie Lynch, Lex Kelso, Jack Hittson, Art Lowenstein, Steve Cook, Frank Moss, Brad O’Brien, Greg Conderacci, Chuck Dressel, Mike and Carol Epstein, and yours truly have all contributed in one way or another. Nevertheless, more of us are needed. We hope that many more classmates will soon join in and become active. 
You will not go wrong doing good … 
The prospect of the personal sense of meaningful fulfillment in helping fellow Princetonians find a way to explore their training, talents, and interests in public interest work is what drives the 71LI. It also will be a meaningful opportunity to enjoy the many reasons why the Class of ’71 still means so much to us.
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We of the 71LI hope you appreciate our excitement about the Encore Service Career Program and its mission. If you share our sense of that potential, please contact 71 LI through our website - www.princeton1971.org/legacy/ - or contact Bill 
 or any of us named above individually. You will be glad you did. 

Sincerely,

David Williams ’71 P08 

“To actively engage Princeton alumni/ae of all ages, particularly those emerging from for-profit career experience, to consider and pursue mid-life or “encore” career opportunities with quality service organizations in the public interest.”





“The 71 LI. focuses … on a new program for Princeton graduates … those emerging from a for-profit vocation willing to consider pubic service in an ‘encore’ career.”








� The 71LI is a non-stock, nonprofit corporation organized by members of the Class of 1971 but which has no formal ties to Princeton University or to the Class. 


� The Encore Service Career Program – brought to you by the 71 Legacy Initiative. 


� � HYPERLINK "mailto:BillLewis@prospect-tech.com" ��BillLewis@prospect-tech.com� – Bill Lewis ’71, Chairman – The 71 Legacy Initiative


� For more information, please go to � HYPERLINK "http://www.princeton1971.org/legacy/" ��http://www.princeton1971.org/legacy/�  .


� � HYPERLINK "mailto:DMWilliams@GandWLaw.com" ��DMWilliams@GandWLaw.com� -- David McI. Williams, ’71 P08, Secretary --  The 71 Legacy Initiative
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